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DeployTestPlan Architect &Configure

•Project Startup

•Pre-Reservation 
Activities

•Customer 
Training

• Initiate Project 
Planning

•Data Workbooks

•Foundation 
Tenant Build

•Foundation Alignment sessions

•Customer Confirmation 
sessions & Functional Unit 
Testing

•Build and Unit Test Reports

•Build and Unit Test Integrations

•Additional Data Conversion

•End User Training Plan

•Test Preparation

•End to End Tenant Build

•Customer Training

•End to End Testing

•User Readiness 
Review

•Cutover Plan

•End User Training 
Materials

•End User Training
•Gold/Pre-Production 
Tenant

•Go-Live!

•Post-production

•Data Conversion

KNOWLEDGE TRANSFER ∙ CHANGE MANAGEMENT  ∙ TRANSFORMATION  ∙  GOVERNANCE ∙ QUALITY ASSURANCE


